
 
 
 
 
 
Ref  No:       SA/09/440 
 
Date:          06-03-2010 
 
 
Engr .  M.  Amir  Saeed 
Pro jec t  D i rec tor ,  
D i rec torate  o f  P lann ing & Deve lopments  
Un ivers i ty  o f  Karach i ,  
Karach i .   
 
 

TENDER EVALUATION OF BIDS FOR THE PROPOSED PROJECT  
CONSTRUCTION OF CHEMICAL ENGINEERING LABS (PPL BLOCK)  

 
TENDER SCRUTINY REPORT 

Dear  S i r ,  
 

Refer r ing to  your  le t ter  # P&D/BLUC/RH/CG-SQ/0110/09 dated January  29 t h ,  
2010.   
 
The tender  for  the pro jec t  were  i ssued to  S ix teen (16)  Cont rac tors ,  on ly  Ten 
(10)  par t i c ipated in  the compet i t ion .  The or ig ina l  tenders  were  rece ived by us  
on 03 r d  February  2010 for  sc rut iny .  The names of  the cont ract ing f i rms and the 
amount  quoted by them are  g iven be low.  
 
Posit ions as per  tender opening statements before scrut iny:  

 

S # NAME OF CONTRACTORS REBATE 
AMOUNT 

AFTER REBATE 
(PKR) 

POSITION

 
01 .  

 

 
M/S.  AA Cont ract ing Co.  
 

 
600,000.00
 

 
5 ,969,321.00 

 

 
Lowest  

 
02 .  

 

 
M/S.  Modern Dynamic  
Assoc ia tes  
 

 
-   

6 ,087,931.90 
 

2n d  Lowest  

 
03 .  

 

 
M/S.  Gu l ra i z  Const ruct ion Co.  

 
-  

 
6 ,498,062.78 

 

 
3 r d  Lowest  

 
04 .  

 

 
M/S.  Shkoor  Const ruct ion 

 
-  
 

 
6 ,580,077.00  

 
4 t h  Lowest  

 
05 .  

 

 
M/S.  Asghar  A l i  & Co.  
 

 
7 .45% 

 
7 ,503,112.20  

 

 
5 t h  Lowest  

 
06 .  

 

 
M/S.  Rab ia  Enterpr i ses .  
 

 
-  

 
7 ,744,996.96  

 

 
6 t h  Lowest  

 
07 .  

 

 
M/S.  Construct ion Zone.  

 
-  

 
7 ,865,518.30  

 

 
7 t h  Lowest  

Con t…  
 
 
 



 
 

 

 
08 .  

 

 
M/S.  Paramount  Const ructors .  
 

 
2 .00% 

 
7 ,919,423.00  

 

 
8 t h  Lowest  

 
09 .  

 
M/S.  Nat iona l  Eng ineers .  

 
-  

 
8 ,241,805.40 

 

 
9 t h  Lowest  

 
10 .  

 
M/S.  Ba l i  Bu i lders .  

 
-  

 
8 ,253,828.60  

 

 
10 t h  Lowest  

After  scrut iny and checking of  calculat ions,  the bid amount changed as 
given below:  

 

S # NAME OF CONTRACTORS REBATE 
AMOUNT 

AFTER REBATE 
(PKR) 

POSITION 

 
01 .  

 

 
M/S.  AA Cont ract ing Co.  
 

 
600,000.00
 

 
5 ,933,014.48 

 
Lowest  

 
02 .  

 

 
M/S.  Modern Dynamic  
Assoc ia tes  
 

 
-  

6 ,073,637.07 2n d  Lowest  

 
03 .  

 

 
M/S.  Gu l ra i z  Const ruct ion Co.  

 
-  6 ,498,062.78 3 r d  Lowest  

 
04 .  

 

 
M/S.  Shkoor  Const ruct ion 

 
-  
 

6 ,580,079.02 4 t h  Lowest  

 
05 .  

 

 
M/S.  Asghar  A l i  & Co.  
 

 
7 .45% 7,503,112.20 5 t h  Lowest  

 
06 .  

 

 
M/S.  Rab ia  Enterpr i ses .  
 

 
-  7 ,816,496.98 6 t h  Lowest  

 
07 .  

 

 
M/S.  Construct ion Zone.  

 
-  7 ,865,718.27 7 t h  Lowest  

 
08 .  

 

 
M/S.  Paramount  Const ructors .  
 

 
2 .00% 7,902,015.06 8 t h  Lowest  

 
09 .  

 
M/S.  Nat iona l  Eng ineers .  
 

 
-  8 ,241,800.83 9 t h  Lowest  

 
10 .  

 
M/S.  Ba l i  Bu i lders .  
 

 
-  8 ,251,212.78 10 t h  Lowest  

 
 



 
 
The dif ference in the total  tendered cost  of  di f ferent Contractors is  
g iven below. 
 

S# DIFFERENCE BETWEEN AMOUNT (PKR) PERCENTAGE 

01.  1 s t  and 2n d  Lowest  140,622.59 2 .32% 

02.  2n d  and 3 r d  Lowest   424,425.71 6 .53% 

03.  3 r d  and 4 t h  Lowest  82,016.24 1 .25% 

04.  4 t h  and 5 t h  Lowest  923,033.18 12.30% 

05.  5 t h  and 6 t h  Lowest  313,384.78 4 .01% 

06.  6 t h  and 7 t h  Lowest  49,221.29 0 .63% 

07.  7 t h  and 8 t h  Lowest  36,296.79 0 .46% 

08.  8 t h  and 9 t h  Lowest  339,785.77 4 .12% 

09.  9 t h  and 10 t h  Lowest  9 ,411.95 0 .11% 

 
       OBSERVATIONS:  

 
1 .  M/S.  AA Cont ract ing Co.  are  the 1s t  lowest  tenderer .  They are 8.69% lower 

than Est imated Cost. The i r  b id  amount  has  decreased f rom Rs.  5 ,969,321.00 
to  Rs .  5 ,933,014.48 (d i f fe rence Rs .  -36,306.52)  due to  ca lcu la t ion er rors  but  
the i r  pos i t ion  has  not  changed a f ter  sc rut iny .  They are  approx imate ly  2.32% 
lower  than 2nd B idder .  Over  wr i t ing and cut t ings  in  quoted ra tes  have been 
observed on Phase I :  Page No.  9 ,  Ph I I :  Summary Page.  Rates  are a lso not  
quoted on Phase I :  Page No.  13 and 17.   
 
I t  i s  observed that  that  they have not  fu l f i l l ed  the bas ic  requ i rements  for  
e l ig ib i l i t y  c lear ly  ment ioned in the NIT.  Thus the fo l lowing documents  are  
miss ing.   
 

•  Va l id  PEC Cer t i f i ca te   
•  Relevant  Bu i ld ing Work Exper ience  
•  Af f idav i t  o f  Not  B lack l i s t ing ,  No L i t igat ion and other  documents  e tc .  (See 

at tached Pre-Qua l i f i ca t ion Eva luat ion Statement)   
 
They are  there fore  not  cons idered e l ig ib le  for  compet i t ion /  b idd ing.   

 
2 .  M/S.  Modern Dynamic .  a re  the 2nd lowest  tender .  They are 6.53% lower than 

Est imated Cost.  The i r  b id  amount  has  decreased f rom Rs.  6,087,931.90 to  Rs.  
6 ,073,637.07 (d i f fe rence Rs .  -14,294.83)  due to  ca lcu la t ion errors  but  the i r  
pos i t ion has  not  changed a f ter  sc rut iny .  They are  approx imate ly  6 .53% lower 
than 3rd B idder .  Over  wr i t ing and cut t ings  in  quoted ra tes  have been 
observed on Ph I I :  Page No.  11.  

 
 



 
 

I t  i s  observed that  that  they have a lso  not  fu l f i l l ed the bas ic  requ i rements  
for  e l ig ib i l i t y  c lear ly  ment ioned in  the NIT.  Thus  the fo l lowing documents  are  
miss ing.   
 

•  Va l id  PEC Cer t i f i ca te   
•  Relevant  Bu i ld ing Work Exper ience  
•  Af f idav i t  o f  Not  B lack l i s t ing ,  No L i t igat ion and other  documents  e tc .  (See 

at tached Pre-Qua l i f i ca t ion Eva luat ion Statement)   
 
They are  there fore  not  cons idered e l ig ib le  for  compet i t ion /  b idd ing.   

 
3 .  M/S.  Gu l ra i z  Const ruct ion Co.  are  the 3rd  lowest  tenderer .  They are 0.01% 

above than Est imated Cost.  The i r  b id  amount  and pos i t ion have not  changed 
a f ter  sc rut iny .  They are  approx imate ly  1 .25% lower than 4th B idder .   

 
4 .  M/S.  Shakoor  Construc t ion are  the 4th lowest  tenderer .  They are 1.26% 

above than Est imated Cost.  The i r  b id amount  has  increased f rom Rs.  
6 ,580,077.00 to  Rs .  6 ,580,079.02 (d i f fe rence Rs .  +2.02)  due to  ca lcu la t ion 
er rors  but  the i r  pos i t ion has  not  changed a f ter  sc rut iny .  They are  
approx imate ly  12.30% lower  than 5th B idder .  Over wr i t ing and cut t ings  in  
quoted ra tes  have been observed on Phase I :  Summary Page and Ma in 
Summary Page.  

 
5 .  M/S.  Asghar  A l i  & Co.  are  the 5th  lowest  tenderer .  They are 13.40% above 

than Est imated Cost. The i r  b id amount  and pos i t ion have not  changed a f ter  
sc rut iny.  They are  approx imate ly  4 .01% lower  than 6th  B idder .   

 
They have not  prov ided Prof i le  o f  the i r  f i rm for  Pre-Qua l i f i ca t ion process ,  
there fore  the i r  b id  may not  be cons idered.   

 

      RECOMMENDATION:
 

1.  Bid o f  1 s t  l owest  M/S.  AA.  Contrac t ing Co.  has  fur ther  been examined and i t  
has  been not i ced that  the i r  b id  i s  non-respons ive .  Hence owing to  the shor t  
comings in  the i r  Pre-Qua l i f i ca t ion Documents  and the B id  (as  deta i l  a t tached 
in  the observat ion)  they are  not  recommended for  award o f  work .   

 
2 .  Bid o f  2n d  lowest  M/S.  Modern Dynamic  Assoc ia tes .  has  fur ther  been 

examined and i t  has  been not iced that  the i r  b id  i s  non-respons ive.  Hence 
owing to  the short  comings in  the i r  Pre-Qua l i f i ca t ion Documents  and the B id  
(as  deta i l  a t tached in  the observat ion)  they are  not  recommended for  award 
o f  work.   

 
3 .  Bid o f  3 r d  lowest  Contractor  M/S.  Gu l ra i z  Const ruct ion Co.  has  fur ther  been 

examined.  I t  has  been observed that  the ra tes  quoted by them are  
reasonab le and workab le .  Therefore  they may be cons idered for  award o f  
work .   

 
 
 



 
 

We are  re turn ing herewi th  or ig ina l  tenders  (10 Nos . )  o f  the above noted 
tenderers ,  du ly  sc rut in i zed by us ,  fo r  your necessary ac t ion.   
 
We may ment ion here  that  the Scrut iny  o f  B ids  and Post -Qua l i f i ca t ions 
document ’s  eva luat ion has  been done in  the l ight  o f  PPRA Ru les  2010 and 
c la r i f i ca t ions  obta ined by Engr .  Amir  Saeed,  (Pro jec t  D i rec tor)  f rom the Deputy 
D i rec tor  PPRA,  Is lamabad and the meet ing our  Representat ive  had wi th  the 
Consu l tant  D i rec tor  o f  SPPRA (S indh Pub l i c  Procurement  Regu la tory Author i ty)  
Karach i .   
 
The de lay in  f ina l i za t ion o f  Scrut iny  o f  B ids  and Post -Qua l i f i ca t ion documents  
eva luat ion occur red due to  non ava i lab i l i t y  o f  requ i red in format ion /  
c la r i f i ca t ions  f rom PPRA at  an ear ly  date .   

 
Thank ing You,  
 
 
Yours  Fa i th fu l l y ,  
 

For  SHAHZAD ASSOCIATES 
 
 
 
 

(AKMAL JAMAL) 
 
E n c l o s ed  a s  above…  
 

1 .  Tender  Sc ru t i ny  S ta tement   
 
2 .  Or ig ina l  Tenders  (10  Nos . )   

 
3 .  Pos t -Qua l i f i c a t i on  /  Eva lua t i on  o f  Con t rac to r s  

 
4 .  Or ig ina l  P ro f i l e s  o f  Con t rac t i ng  F i rms  (10  Nos . )   

 
 


